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Introduction: The Networked Nonprofit

ÅThe initiative aims to increase the overall 

awareness and use of emerging new Internet 

technologies to advance the mission 

effectiveness. 

ÅServices

ïSeminar Series

ïStrategic Technology Assessment and Planning

ïCIO Services ïStrategic Technology Management

ïWeb 2.0 Websites

ïOnline Community Building and Management

http://clients.dbdes.net/mcs/
http://www.dbdes.com/


4

Management Consulting Services

Founded in 1988 to provide a more 

systemic approach to management 

assistance in the nonprofit sector.

ÇStrategy Consulting and Planning

ÇOperations

ÇEvaluation

ÇDevelopment

ÇGovernance

4
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Database Designs Associates

Since 1989, providing customized 
technology solutions to nonprofit and 
public sector organizations.

ÇTechnology Consulting and Planning

ÇWeb site and database Development

ÇSystems Integration

ÇTraining and Support
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CRM: What is it?

ÅConstituent Relationship Management

ïñCRM is the set of processes and supporting 

technologies used to acquire, retain, and 

enhance the relationships with all different 

constituent groups who interact with an 

organization.ò
ïSource, Idealware.org
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Elements of CRM

ÅOperational - automation or support of customer 
processes that include a companyôs sales or service 
representative.
ïManaging Campaigns, Donation drives

ÅCollaborative - direct communication with customers that 
does not include a companyôs sales or service 
representative.
ïBusiness process improvements, 2.0 interactions

ÅAnalytical - analysis of customer data for a broad range 
of purposes.
ïData-driven decision making based on  donor behavior and 

interest towards marketing effectiveness and up selling 

Source: META Group
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Software that Involves CRM

ÅCRM software

ÅDonor software

ÅCase management

ÅEmail List managers

ÅWeb engagement software

ÅSocial networking software 
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CRM: Who uses which vendor?

ÅWho uses:
ÇCivicrm (web-based open source)

ÇOrganizerôs Collaborative Database (desktop open source)

ÇSalesforce (commercial ïfree small nonprofit licensing program)

ÇBlackbaud (commerical)

ÇKintera (more commercial)  Other commercial? ____________  

ÇConstant contact (enews manager)

ÇGiftworks (lower end donor/volunteer management)

ÇMS access or filemaker databases (custom database)

ÇSpreadsheet (simple lists)

ÇOnline giving/social networking platform

ÇOutlook or ACT

ÇCase or client services management software    

ÇOther?  __________
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Communication Audit - Audience

ÅWho are your constituents? 
ÅContacts, Prospects

ÅParticipants, Clients

ÅMembers

ÅVolunteers, Activists

ÅDonors

ÅBoard

ÅOthers?

ÅStrategy Question: Which activity do you 

need to track? For what purposes? 
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Communication Audit - Methods

ÅWhat media do you use to connect with 
constituents?
ïFace to face

ïTelephone

ïDirect mail

ïEmail list, list serve and discussion

ïWebsite Viewers

ïWeb 2.0
ÅParticipation on website

ÅParticipation on social networking site ïMyspace friends, 
etc.  

ÅStrategy Question: Which touch points do you 
need to track and why? 

http://clients.dbdes.net/mcs/
http://www.dbdes.com/


14

Donor Audit

ÅHow do supporters connect with my organization
ïTraditional? 
ÅDevelopment director and staff

ÅLetter and Email

ÅFace to face ask

ï2.0?
ÅEngage friends on social networking sites

ÅCreate incentives for donors to ask friends to contribute, 
volunteer

ÅHave individuals blog with personal stories to support 
campaign 

ÅStrategic Question: What paths move 
constituents from one form of engagement to 
another ? i.e. myspace friend - > registered user 
->volunteer -> paid member  - > major donor
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Processes Audit ïHow integrated is 

your work?

--source idealware.org
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Network Audit ïWhat does my network 

of relationships look like?

ÅDraw a diagram of how your organization 

fits with its partners, volunteers, donors, 

funders etc. 

ÅStrategic Questions ïHow do I use CRM 

to identify nodes on my network to focus?  

How can I extend my network based on 

connections?

http://clients.dbdes.net/mcs/
http://www.dbdes.com/


17

Processes Audit ïSimplified Example

Which do you have?

Enews

Social 
networking

Link to 
www.you.org

Take action, 
donate, 

volunteer

Increase 
engagement, 

support
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What kind of organization: networked or 

inward looking?

ÅAre you this? ÅOr this?
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