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anagement

M
Introduction: The Networked Nonprofit \Cnnsulting

Services

A The initiative aims to increase the overall
awareness and use of emerging new Internet
technologies to advance the mission
effectiveness.

A Services
I Seminar Series
I Strategic Technology Assessment and Planning
I CIlO Services 1T Strategic Technology Management
I Web 2.0 Websites

I Online Community Building and Management
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Consulting
Services

Management Consulting Services Nanagement

Founded in 1988 to provide a more
systemic approach to management
assistance in the nonprofit sector.

C Strategy Consulting and Planning
C Operations

C Evaluation

C Development

Governance
Database.
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Consulting
Services

Database Designs Associates Nanagement

Since 1989, providing customized
technology solutions to nonprofit and
public sector organizations.

C Technology Consulting and Planning
C Web site and database Development
C Systems Integration

C Training and Support
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Management
CRM: What Is 1t? \Cnnsul?ing
! Services

A Constituent Relationship Management

INCRM I s the set of pro
technologies used to acquire, retain, and
enhance the relationships with all different
constituent groups who interact with an

organi zation. o
I Source, ldealware.org
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Managemgnt
Elements of CRM Consulting

Services

A Operational - automation or support of customer
processes that 1 nclude a co
representative.

I Managing Campaigns, Donation drives

A Collaborative - direct communication with customers that
does not 1 nclude a companyo:
representative.

I Business process improvements, 2.0 interactions

A Analytical - analysis of customer data for a broad range
of purposes.

I Data-driven decision making based on donor behavior and
Interest towards marketing effectiveness and up selling

Source: META Group
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Services

Managemsfnt
Software that Involves CRM Consulting

A CRM software

A Donor software

A Case management

A Email List managers

A Web engagement software
A Social networking software
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Services

: Managemgnt
CRM: Who uses which vendor? Consulting

A Who uses:
C Civicrm (web-based open source)
COrgani zer6s Coll aborative Datab

C Salesforce (commercial T free small nonprofit licensing program)
C Blackbaud (commerical)

C Kintera (more commercial) Other commercial?
C Constant contact (enews manager)

C Giftworks (lower end donor/volunteer management)

C MS access or filemaker databases (custom database)
C Spreadsheet (simple lists)

C Online giving/social networking platform

C Outlook or ACT

C Case or client services management software

C Other?
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Kcommunlcaflon, Bonor, NGEWOI’k KUHIES
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. . : . Managemgnt
Communication Audit - Audience Consulting

Services

A Who are your constituents?

A Contacts, Prospects
AParticipants, Clients
AMembers
AVolunteers, Activists
ADonors

ABoard

AOthers?

A Strategy Question: Which activity do you

need to track? For what purposes?
Database.
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. . : Managemgnt
Communication Audit - Methods Consulting

Services

A What media do you use to connect with
constituents?

I Face to face

| Telephone

I Direct mall

I Emaill list, list serve and discussion

I Website Viewers

|

" Web 2.0

A Participation on website

A Participation on social networking site i Myspace friends,
etc.

A Strategy Question: Which touch points do you
need to track and why?
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Management
Donor Audit Consulting
Services

A How do supporters connect with my organization
I Traditional?
A Development director and staff
A Letter and Email
A Face to face ask
I 2.07?
A Engage friends on social networking sites

A Create incentives for donors to ask friends to contribute,
volunteer

A Have individuals blog with personal stories to support
campaign
A Strategic Question: What paths move
constituents from one form of engagement to
another ? I.e. myspace friend - > registered user

->volunteer -> paid member - > major donor

Database

Designs 14
Associates, Inc.



http://clients.dbdes.net/mcs/
http://www.dbdes.com/

Consulting
Services

Processes Audit T How Iintegrated Is ‘ﬂ“agement

your work?

Create

Awareness

Marketing Sales

Outreach, Suggest Conations,

Communicatians Participation

Target
Service
Requests, Provide Care
--source idealware.org
Database
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Network Audit i What does my network Management

Consulting

of relationships look like? Services

A Draw a diagram of how your organization
fits with its partners, volunteers, donors,
funders etc.

A Strategic Questions i How do | use CRM
to identify nodes on my network to focus?
How can | extend my network based on
connections?
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anagement

M
Processes Audit 1 Simplified Example \Cnnsulting

Services

Which do you have?

e

Increase
engagement,
support

Social
networking

Take action,
donate,
volunteer

Link to
WWW.You.org
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Consulting
Services

What kind of organization: networked or ‘ﬂ"ageme"f

iInward looking?

A Are you this? A Or this?

Database

Designs "
Associates, Inc.



http://clients.dbdes.net/mcs/
http://www.dbdes.com/

